MGH Nursing Peer Review Tool – Nursing Leadership
	[bookmark: _GoBack]Nursing Peer Review (NPR) “is the process by which practicing registered nurses systematically assess, monitor, and make judgments, about the quality of nursing care provided by peers as measured against professional standards of practice” (American Nurses Association).

NPR supports nurse autonomy, self-regulation and enhances individual accountability for patient outcomes.

	Select a Theme for NPR Focus; 1 for Strength and 1 for Opportunity:

	                  
                     Transformational Leadership                                    |_| Strength       |_| Opportunity              
                     Structural Empowerment                                          |_| Strength       |_| Opportunity              
                     Exemplary Professional Practice                              |_| Strength       |_| Opportunity              
                     New Knowledge, Innovations & Improvements        |_| Strength       |_| Opportunity       
                     Empirical Outcomes                                                  |_| Strength       |_| Opportunity     

	Summary of Practice Strength 

	·  Select 1 Theme from above and write a brief description 















	Summary of Practice Development Opportunity 

	· Select 1 theme from above and write a brief description












	Nursing Leadership Peer Evaluator Signature                 Date




	Nursing Leadership Peer Being Reviewed Signature       Date
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	Reference Guide using Magnet Model
Magnet® Model Components that Lead to Empirical Outcomes
	Transformational Leadership
“High Performing Developmental Level “
Standards & Outcomes Guide

	Transformational Leadership (TL)
	1. Strategic Planning: Staff nurses & nurse leaders use strategic planning to design their future vision & can link the plan to tangible outcomes.
2. Advocacy & Influence: Nurse leaders seen as highly credible & have successfully changed mental models where needed at the staff & executive level so that nursing is viewed as critically important.  All parties are aligned with future vision.
3. Visibility, Accessibility, and Communication: Strong mutual respect & trust exists between staff & leadership.  Both influence each other in the development & design of future practice.
4. Transformational Thinking: Lead staff nurses & nurse leaders “to where they need to be” in order to meet the demands of the future.  Listens, challenges, influences & affirms as the organization makes its way into the future.  Acknowledges that transformation may create “controlled turbulence” & involve atypical approaches to solutions. Advances MGH Credo & Boundaries.

	Structural Empowerment (SE)

	1. Professional Engagement: Promotes, protects, & advances the professional culture of the organization.  Nurses extend their positive influence to professional & community groups through professional contributions
2. Commitment to Professional Development: Staff nurses & nurse leaders are highly committed to self-development.  They encourage & participate in the development of peers.  Nurses drive change based on their acquired knowledge & are able to align their developmental goals with the nursing strategic plan
3. Teaching & Role Development: Staff nurses & nurse leaders function as effective mentors, teachers, & role models both within the organization & within the profession.  Successfully develops creative & adaptive methods for advancing the role of nursing
4. Commitment to community involvement: Staff nurses & nurse leaders identify community needs, develop appropriate programs & willingly participate
5. Recognition of Nursing: Nursing’s contributions are actively sought & seen as critical to the organization & community in both traditional & non-traditional ways
6. Collaborative Governance: Nurse leaders support & facilitate staff participation in collaborative governance

	Exemplary Professional Practice
















Exemplary Professional Practice (continued)

	1. Professional Practice Model: PPM is fully enculturated & serves as a “roadmap” to guide practice
2. Care Delivery System: Staff nurses & nurse leaders are able to independently identify trends issues, problems in the care delivery system & implement appropriate corrections.  Patients & families are fully engaged.  Innovative care delivery models are in place
3. Quality care monitoring and Improvement: Staff nurses & nurse leaders are engaged in collaborating & developing new “best practices” for the profession & patient specialties
4. Culture of Safety: Staff nurses & nurse leaders are highly engaged with peers & other disciplines to create a culture of safety.  Active peer review processes use situations involving near misses or potential harm to drive changes in practice
5. Staffing, scheduling & budgeting: Staff nurses “own” & manage staffing & scheduling, continually looking for ways to improve effectiveness.  There are formal mechanisms in place for clinical staff to participate in the budget & staffing planning processes
6. Interdisciplinary Care: Staff & leaders develop interprofessional networks in order to develop new approaches & solutions to patient management across the continuum of care
7. Accountability, Competence and Autonomy: Staff nurses & nurse leaders are highly competent & accountable for practice & seek new approaches.  Both are able to appropriately provide valued peer feedback in both formal & informal ways
8. Ethics, Privacy, Security, and Confidentiality: Nurses & nurse leaders are highly engaged with other disciplines in developing & maintaining systems that ensure consistent ethical conduct
9. Diversity and Workplace Advocacy: Supports and helps create programs that enhance diversity & ensures delivery of equitable & culturally appropriate care
10. Clinical Recognition Program: Nurse leaders promote, support, & facilitate staff advancing within the clinical recognition program.

	New Knowledge, Innovations & Improvements

.
	1. Research: Staff nurses & nurse leaders are actively involved in generating & disseminating research on a national or international level
2. Evidenced-based Practice: Staff nurses & nurse leaders are developing & testing evidence & translating new knowledge into practice
3. Innovation: Staff nurses & nurse leaders identify, develop, implement, & disseminate innovative approaches through publication & presentations.  A culture exists where innovation is valued, encouraged, & supported.

	Empirical Outcomes
	Nursing makes an essential contribution to patient, nursing workforce, organizational, and consumer outcomes. The empirical measurement of quality outcomes related to nursing leadership and clinical practice is imperative and is evident in #1-4 above
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MGH Nursing Peer Review (NPR) Process — Nursing Leadership

Nursing Peer Review (NPR) “is the process by which practicing registered nurses systematically assess, monitor, and
make judgments, about the quality of nursing care provided by peersas measured against professional standards of
practice” (American Nurses Association)

NPR supports nurse autonomy, self-regulation and enhancesndividual accountabiliy for patient outcomes.

« select 1 nursing leader colleague who observes your practice
regularly

« Within the selected theme, focus NPR on one of the High-
Performing Leaderhip Practice Standards (see Magnet Model
Guide as a reference document)

« Briefly summarize the 1 strength on the NPR tool
« Provide a specific practice-related example to highlight
strength

« Briefly summarize the 1 practice opportunity on the NPR tool
« Provide a specific practice-related example to highlight
opportunity

« Peer Meets with you & provides feedback
« Ensure both practice strength & development opportunity
are discussed

« Provide Completed NPR tool to manager/director

« Manager/director will incorporate feedback into goals at
least annually and will stroe tool

« peer review should be ongoing-at a minium once per year

Six Principles of NPR

(1) A peeris someone n the same position, (2) Peer reviewis practice focused, 3) Feedbackis timely, routine, &
continuous, (4) Peer reviewfosters a learning culture of patient safety and best practice, (5) Feedbackis not
anonymous and (6) Feedbackincorporatesthe developmentalstage of the nurse (adapted from Haag-Heitman &





